COMMUNITY VIDEO:
A WORKING MODEL

GENERAL TNIRODUCTION

A non.-profit corporation, which will be & legal entity by Jamary 15,
1971, is being created to produce television videctape in Santa Crus for the
purpass of intra-communlty commnlcation. The impetus for this project la
gensrated by pronmincements by the Federal Comsunications Comission which
have sstablished a policy that compels all community cable systems with over
3,500 subscribers to begin their own programaing of local comwinity origination
as of April 1, 1971. This programming may be financed by local pald adverti-
ming. The goal of the F.C.C. rule and the Santa Cruz Community Service Tels-
vision Project i1 to develop a greater awareness by the comsunity of its ocwn
potentiale and problems.

dants Cruz Community Service Television Project

SANTA CRUZ COMMUNITY SERVICE TELE

* et Moat of the larger cable companies, including Facific Telsprompter

{17,000 subscribers,] are uilding studics in responss to the maling. This

iz a good development, but unfortunstely it leawes s vacuom which 5.0.0.5.T.P.

hopes to £111., A studls situstion ie & form well suitsd to talk shows, news

== Introdusction - Philoacphy programs and intarviews, but because of welght (140 Lb VTB) and equipment
ommplexity problems, it i diffioult to get videotaps recording squipment out

-- Mathods of Direct Ocmmunlty Involvemant into the community whare the action 12 and sction is the essence of the medium.

Table of Centents:

For instance, 1t would ba rather difficult to protray the dynamle inter-

-~ Ge lizakl
naralliesticns of Content relaticnahip betwssn the land and ses sccologies of the “ﬂl*ll':ﬂn:f 1";1;
== Btat 2 without showing the physical environment that we are taliing > ® in
stemant of Standards where portable squipment pays for Ltself many times ower. A 21-pound video-
-~ Budget Considerations and Projected Output ::'ﬂ:::ru:r.m:;i?nﬁcrun;ﬂxﬂrum E-;‘-.:ﬂ*:.':u::a

provide a complets sound and picture resord of what he sxperienced. Thins
porta-pak i= small and unobirusive sncugh to capture sxperisnce not as & per-
formance, but as an cocuring reality.

Genesived by:
Appendix
Ir is becoming increamingly impertant for us %o koow not only what we
dobnay ‘Videotags and Priends thirk bub alec whati we do. For instance, a program on what the average family
A, Sample Seript of Approsch to Contant does "that pollntes the local snvirorment and what that femily can do to reduce
B llutlon cutput, womld be of encrnous value.
For further information contact: AEs P, Epat,
Be MrOuRE GomstBNRALiANY The necelsary hardware {comaras, vidsotape recorders, eic.) is being
b | . -
E:’:rb;ﬁ'lt:‘i:: Pr;:is:k.:'n assembled along with a group of S-nu'. Cruz people who possess the necessary
% - LTa = Cmé? Fun technical and creative sxpartise to produce and tesch others to produce
guality commundty prograsming. A Videotape workehop will be st up by these

people to educate the commundty in the technigues and some of the possible
beneficial uses of the medins.

Budgetary needs will be met by paid adwertising of local tusinssses
during 5.C.C.5.7.F. sir-time which would be purchased by the corporation
from the local cable oompany. Pride to April 1, 1971, community Cinamcial
mpport will be nesded to purchase squipment and pay sxpenses. Ths monsy
could be pald into a buziness trust fund from which it could be withdram
only for certaln specified reasonn. This money would be paid back cnce the
corporation was financially self-sustaining (refer to Appendix 5.) Onoe
the eguipment is secured and expenses are being paid, the comminity can awall
itmelfl compietely L[ this servics.

FPHILOSOPHT
PRILOSOPHT hardvare. We have taught Tth grade public schosl children in a few d) & in the Life of a Sants Crus Psacs Officar - Mo & to package
The Sarta Oruz Commnity Service Telsvision Project (5.0.0.5.7.F.) has hmurs how to opsrate the squipmsnt and prodoce interesting pleces of mt .mﬁ:'l:'u n]:nn,
as its goal the cpening up of whole new arsas of intra-commnity commnics- Commonication. dlalogue, ste., amploying mmall battery oparsted taping wnit. The
tions utdlizing the medium of 7.V, videotapas. Oncs the format of T.¥. 2) viewer ca begla to sspathise with the policeman as another hman being
centent meves away [rom network stereotiypes of what a program should look AR efulpment access center will be sstahlished where anyone oan come
like, the lumanistic potentiality of 7.7, experisnces becomes limitless. and rent, for & nominal fes, portabls taping equipment to produce a e ate 8 Volunteer Comsanity Renovation Ssrvice - Advertise with time-
manzage they wish aired to the comsmnity. apse Yo ol & house c! £ mppsarants bafors your ayes. The
Videotaps exparisnces can be designed to rise abowe the level of sterso- ) 2 Ruckelberry Finn "lst's all help whitewssh the fance" fesling cemld
typing and rheteric. A point can be resched whers peopls will dwell on zim- 3) A tape library and viewing ares will be created for the poblic use be created in the sommsnity.
{larities of toals and mutusl interests rather than dwelling on differences porgible at the Sants Crus Public Library. Every tape produced by
that lead to polarization and defending paints of view. For example, both 3.0.C.8.T.F. will be avallable and indsxsd. & playback machine will £) A Disaster Relief Service - If a fire cccurs and & family s on the
the left and right of the political spectrum agree on the nesd for local be available to the interested party. [ , in problem on T.V, and ask for cossunity sssistance
control of community affairs. This is common ground where differing politiecal (e.g-s & place to stay overnight.)
philosophies can come together to work for improvessnt of the commnity. L} Information on the coming week's programming will be published in the
local news medis. All new tapes will be shown at two different air- £} Commnity Oultursl Notes.

Bcological concern cuts acroes all boundsries. Rather than standing times Suring the for the' v '# aozvenisnce.
. ’ k) TwoMinute Community Service Messages - The spot wonld be totally

on opposits sides of the street yelling lII. one another, all people in the
be unified nd ecological sctivity. = sarvice organizati o aredl wha ta
community can ed aros alog . s e VIR - Wit T e : - L -
Tre video preductions will communicats the idea ihat as members of ST e irfe tion
the commnity we ail have to deal with this given mtustion regardlesa of The rideotspe productions will as closely as pos=ible spproximats the For sxmple, Goodwill Indus s Ad {empl i i o
pur role or status. We all hawve s stake in community lmprovement. glven reality. Network documentariss rely heavily on narrati that spoon- lspss phot phy.) O 11 pecple _Wl-ﬂ(.n aid .m.h‘li-qw mu-
feods pre-digested sbatractions of what the viewer should be expariencing garags of & person who has no use for 1t. Out to scene of mb
Beyond passive participation in viewing commnity television, the com- in a poorly pedantic marmer. Ue want our viewsrs i draw from the exparisnce repaired and renewed. And final scens of yound coupls om & 1mt:i'"‘
what is most relevant to their own axperisntiasl baskground, budget happy to fulfill their sooiring needs for §25. Tisuel at end

munity will be actively involved in tha production of the videatspes. The

besuty of thinm medium 18 that production brings all types of people together - states who to contact Lf you have items that can be re-cycled.

young, old, black, etc. - cooparating in an activity of mutmal interest. The community tapes will ade towards the alisnation of no ons. Tt is

When pecple complete the tape, thay invariably leck back on the comsunion oar hope that anyons whe participates in commnity television will leave the 1) Peblic School Student Video Productions - These can isprove com-

that developed betwesn themsslves during the sctivity experience with pomitive feslings. The wiewsr will be placed in & sitoation m'rfw‘%m'm R ] taxpayers. We already
whare he can lesrn about the social, cultural, political and human aspects have ssvaral secondary schools workdng on this project undsr oar

of the commnity of which he 18 a part. guldance. The tapes will also provids insight into how the studenta

When people work toward the goal of communicaiing a prebles or situation
£ riew their school enviromment. This spproach is better than protest

to others, they learn mors about the positive and negallve aspects aof the
community. In order to commnicats the reality, one examines more critically Content will be no problem becwmse svery msmber of the sommmity has marches and bollding take=cvers.
and develops greatsr swareness. Bcome massage, service or expsrtise that ha would like to share with othars.
In wery short order the commnity will be contacting the production pecple i) Fandreds of Hmandtarisn wuﬂm wanting to inform the rest of
Community re-appraised by membars of the cowmnity can be a pesitlve, with ideas and requests. [T [ T ro) n support and serve more
contructive impetus for sozial change. The individuals in the comsunity are peopla.
opened up to what they can do personally and immediately to lmprove the com- There are some content ideas, howsver, thet hawe particular interest
manity. to the production team ard giwe insight into what can be done: ) %ﬁﬂﬂll ars becoming more aware of the fact that things
can be s - & communal sctivity. TVimalize chmrch-related junk
1) Kol = A videotape ecological history of the Monterey Bay Area. shops, used book stores, nowspaper collections, garage sales, etc.,
METHCDS OF DIRECT COMMUNITY INVOLVEMENT IN SCCSTR program would visualize changes cmsed by man altaring the bay polnting cut that much more re-oyoling can occur A pecple kmow how
snviromment. The bay s present state and projected future woald ta go sbeut it.
1) A Meaia and T 7. Production Work will be crealed by the ccrporation alse be demomatrated.
m_%urkﬁm participants will be taught
the hardware and sof tware kmovledge Tecessary to create thelr own video- b) The Sants Cruz Migration - New people to the area would be given an STATEMBNT OF STANARDS
tape production. Fepple from warious service organizaticns, for exam- Sppertunily to lE"m_Eu experiences of how they have sdjustsd.
ple, could tnen produce their own message to be shown on the cable They might wish to relisve their frustrations as & newcomsr by volcing The Sents Cra: Cammnity Service Television Project will striwe to
station. them. New peopls to the community would be immedistely involved im a malntain & high level of integrity and honssty. Mo image or information
community project. An eacellent welcoming device that might shed fresh "packaging” will occur and we will aim at alisnsting no one.
There are £any ryths about T.¥. produition that will be cvercame in insights on our comsunity,
this werkanop To produce & quallty tape, ooe does not require & B.k. ALl pecple appearing on videotaps will be shown the tape on which thay
ir electronics, ten years of produclion experience, or sxpensive e} Weekly Board of rvisors Heeting - Renew the town mesting Eppear. If they find it objectionabls, their part will be destroyed.
concept. ?mu they view their rols with favor, they will be asked to sign a relsass
oM.
A I8
= 5iL - .
Hopefully, everyons who partizipates in 5.0.0.3.T.F. willleave the APPENDIE Bt APPENDII B2

smparience with geod feslings. Instead of finger-pointing and nams-calling,
we will get down to the task of improving our commndty.
RE: VIIEOTAPE HARDMARE EETNG FURCHASED FROM NATIONAL VIDED STSTEMS, INC.
Advertisers will b given certain pre-conditions of good tasts under 77 December, 1970 c
which they must operate if they sponsor 5.C.C.35.T.F. programming. 4
(Noter: All squipment Panasonic except whare specified.)

Our basic and most important intersat is to help ths pecpls of the BUIPHENT PURCHASE ACREBMENT BETWEDY NATTONAL VIDEO STSTEMS AND TIE SANTA

Santa Cruz commnity. CRIZ COMMONTTT SERVICE TELEVISION PROVECT SQUANTITY  HODEL WO. DESCRIPTION SEEIAL HO.
1 an 697 19" VTR Moniter FI 0210059
PRODOCTION BODGET : ™ g 13" IV Mondtor sk
1rg g breakdsum The Santa Cruz Comenity Servics Telavision Project, thraugh its represen- L1 Camars 118388
hcm:h: ;::t—iu m;n:l::ll;x hdidhl;rhlu}l:;-::::'=m :tp-::pu tating % ALl ontd .;r:kml' “m..:‘L . She. videokapiag T‘ : ggl: c_l;:l Effects Genarata :iggt:
& week. The production crew will also devote one and s half hours per wesk &4 Listed s the foll ocils b 1 M &7 m m"p;:m- hr: .
to the media and T.V. workshop open to pecple of the comsunity. One recog- The purchase price to be paid by the Santa Cruz Community Telsvision Projfect 2 Tripods with Heads
nizes the relative low cosat of the production of comsunity input as compared 1s 82,993, 1 Marghal 1575 sm rear-cperated zoom lans 230720
to average local T.V. station coat. The average in-station prodection 1s x 1 NV uls R.F. Conwertiar
$1,000 per mimte of finiahed tapes. The terms of payment are 108 dows ($299) paid this day, 22 Decembar, 1970. _‘I :'ﬂ?gér 'l'nl_id;; ‘?E'lr_l!r;:i -t
] tar £
The balsnce of the purchsse price (§2,69h) will be paid within a S0-day 1 Lt 104 Calortran 10" mini-11te 36
Weekcly Budget: pariod from the date of this agresssdt. 1 WV 3020 ¥ Wideo Tape Hecorder
Production Crew Salaries 1,000
Expenses (gasoline, sto.) 250 TOTAL PURCHASE PRICE: £,850.00
Magretic Tepe (conmmed) 160 TAX 143,00
$1,L10 per wesk £2,593.00
Cont to create 1ibriry Herbert Allan Frederiksen, Muthorised agent for National ADETTIONAL BQUIPNENT NEIDS NECESSARY 0 WEEY AL FRODUCTION REQUIKINTS
rEsEn e f 5.C.C.5.T.F. N
Plse cern Thidesrd) 800 Hep tative of 5.C.0.5.T.F Video Systems;, Inc OF 8.0.0.5.0.F.+
Cost to creste squipment 1 SLo-E T Monochross Wideo Processar #,390.00
accens center [hardware) 1,30 2 Somy Portabls & Video Recordars 2,L00.00
WITHESS PLOS ABOVE BQUIPMENT 2,993.00
Kote: Hourly cost of cabls talevision alr-time at present rderiown .
$,783.00
L]
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