
Video Cassettes Are Official at Time, Inc . ; Cartridge Television Files

COSTS

One hour tapes will sell for $55, or $30 more than the cost of raw tape
(assuming we can purchase it at $25 an hour . We have been paying $30
an hour). Half-hour tapes will sell for $28, or $15 more than the cost of
raw tape .

As to the basic costs we figure it will cost about $12 per hour to dupli-
cate an assembled tape, pack it, mail it, and keep records of it . Our in-
itial figures break down this way :

Equipment & repair (new heads, etc .) $3 hr
Labor in duping, packaging & mailing $4 hr
Contribution to overhead & record keeping $3 hr
Packaging, mailing & labeling $2

These costs are "fixed" costs . That is, for each tape we send out (ex-
change or sale) it costs this much plus the cost of the tape . In addition,
there is a cost involved in assembling the master from which copies are
made. This cost should be defrayed across the total number of dupes
made. We're estimating this at $3 per copy for labor, equipment, and
repair, subject to revision as the feedback comes in regarding volume
in the exchange and sales . The rest of the money represents the infor-
mation charge to the people who recorded the original information in-
cluded in the exchange tape .

As we have stated above : the income for the included information is
proportionate to the number of minutes on the assembled tape (hour
or 1/2hour) multiplied by the total sales and rentals of that tape.

If the video information which you've sent us is included in the assem-
bled information tape which we sell (or rent) you will receive payment
in proportion to the amount of your video information ( minutes ) included
in the tape. (If you only want to exchange between "us" and "you"
please specify, or if we don't feel your information tape needs to be
passed on urgently then the first tape you get back from us will be re-
corded over the information you've sent .)

Return to Contributors : The charge for video information (software)
is equal to the Selling Price minus the cost of the tape (where blank
tape isn't sent), minus the costs of assembling, duplication, packing,
mailing, & record keeping, or roughly from $10 to $15 for one hour .
More simply, if 5 minutes of the material which you have sent is included
you will receive one twelfth (5 :60) of the "info charge" of from approx-
imately 80 cents to $1 .25 (or if it's 20 minutes then 20 :60 equals 1 :3 or
$3 to $5) . This may not sound like much (well it isn't) but from what
I understand it is somewhat better than the % return to the originator
in the information book industry . If 50 tapes are sold or rented you would
receive from $40 to $65 for a 5 minute segment of from $150 to $300 for
20 minutes or if 100 are sold or rented $80 to $130 for a five minute seg-
ment and from $330 to $500 for a 20 minute segment .

Volume : Based on about $1,000 start up money, if we sell no tape pack-
ages and have to buy tape to send out our exchanges, then we could only
send out 20-25 hours of tape . Or, if we took the tape you sent us and
mailed our copy back on it we could afford to process about 50-55 ex-
change tapes .
If, however, we can sell as many as 75-85 tapes a month, we can afford
to exchange as many as 40-50 additional tapes and still return about
$1,000 total to the original producers of the video information .
These volume figures are based on a maximum of 125 hours of tape which
we believe we can turn out per month without having to get additional
equipment and space, but does include an allowance for repairs and de-
preciation .
In other words, if we sell less then we can't afford to offer as many
straight exchanges . If we sell more, then we will have to borrow or buy
more equipment and perhaps find more people to do the dubbing . As
we're working in New York, where expenses are high, this plan may be
possible elsewhere more cheaply . On the other hand, New York is a
center for a lot of video activity which minimizes communications costs
and delays .
Our Return : Obviously if we're just meeting expenses but receiving
nothing ourselves then the plan is a burden to us . On the other hand you
need protection against our profiteering .
What we want out of this is the same thing we're offering others : dis-
tribution for our tapes . We have made and want to make tapes and we
want to be supported . Unless there's an equitable system for that we
can't do it . Because no one else is now setting one up, we've decided to
initiate it . The safeguard, we feel, is that our tapes will have no value
unless other people's do .

We at Raindance expect to include some (but
not too much) of the material we have video-
recorded and cash in on a bit of the "information
charge." Videofreex, People's Video Theater,
and Media Access (Portola Institute) also have
agreed to let us include some of their tapes into
the video information tape exchange packages .
(The early packages will necessarily include more
local contributions than when the exchange really
gets rolling .)

THE FUTURE

The logical future of a tape exchange/sales network is in videocassettes and/or cable television .
If we have demonstrated a sensible, working model for video information exchange then we can
help those media develop sensibly .
Right now, mostly money people are at the switches in cable and cassettes . And they seem to
have no sense of how to enhance indigenous video production .
On the other hand, if we're (Raindance) the only ones in distribution then we run the risk of being
just another hard-edged structure .
So we don't know precisely what the future will lie. We don't think we want to do it forever, much

less a few years . We have thought of setting a self-destruct limit like the Whole Earth Catalog

but we feel that's premature, partly because it would limit our flexibility . Right now though we

certainly can't see ourselves administering distribution more than a year . We've got other things

to do. Like make tape .

POTENTIAL. RIP-OFF'S & SAFEGUARDS
1 . Too much control resides with the people who administer the distribution, i .e . us .

Somebody has to start this thing. We have tried to design it so as much control as possible remains
with the individual producers inherent In the plan is
a You retain control of your master tapes

b The Process Print-out lets you in (in the details.
cYou receive the service of a print listing so that people can contact you directly and

d We publish a list of where the package tapes have gone so that if your material is included
you can follow up directly .
2. Your tapes go out without your knowledge or a third party gets a hold of your software and sells

it or shows it in a theater without informingyou.
This is partly contingent on the honesty of our accounting system . The major safeguard is that

you hold your masters so whoever wants to use them has to get in touch with you The compiled
copies we send out will bethird generation which is generally unsuitable for commercial viability.

The scrutiny on us is that we have no control over feedback as video people are in touch with
each other independent of us .
3 . Your tape ends up with an intelligence agency like local police or the FBI .
We will not be selling to these people directly. On the other hand . it wouldn't take much for them
to get a copy. We will have to assume therefore that any tape which is passed on to us has been
cleared by you . Of all the tape that we ourselves have made (approximatly 175 hours) there is
nothing that would get anyone in trouble . and a lot that would teach them something .

4. Your production costs (not all t apes cost the same to make, or are worth the same) or what you
feel is the value of your tape is out reflected in the returns you get .
Remember we are only paying a standard return on the compiled tapes For your tape specifically
people must contact you or deal with us . both For whatever value you place in the tape The

advantage to pricing inputs to the package tape evenly is we all help support each other
5. The system becomes a scouting service For commercial people who then single out certain producers

and give them lots of money while others stay poor.
That is a real danger because it will generate an economic structure which will only supply a
low variety of material . On the other hand . the inherent structure of decentralized TV is toward

financial support for a  high variety of information
What we hope is that the alternate network will make us aware of who we are and that rather
than be cannibalized (like the old media game) we will assert ourselves as a sort of software lob
by making demands on other structures

This is a sample of the filing cards we will be using for the videotape

exchange . For now please supply the following information with the tapes

you send us We will include cards with the tapes we return to you

I . Title & Description of Tape (Subject matter) .

2 . Recorded by Sent by Address and Phone
3 . Length of tape I /2 hour . or 1 hour, or more :

4 . Video system on which tape was made
5 . Can your playback equipment accept I hour tapes
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